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November Forecast



November Forecast

Days Cash on Hand at Fiscal Year-end

A revenue increase of 13% is needed to balance the budget in FY2029, or a $8,163,007 reduction in expenditures. 



Change in Assumptions - Revenue

Category Reason for 
Change FY25 FY26 FY27 FY28 FY29

Real Estate Valuation Updates 
from County $4,598 $8,871 $8,403 $8,708 $9,452

Tangible Personal 
Property

Valuation Updates 
from County $22,284 $44,565 $41,519 $37,657 $36,840

State Share of Local 
Property Taxes

Valuation Updates 
from County $(1,385) $(2,769) $(2,535) $(2,245) $(2,186)

Property Tax - 
Renewal

Valuation Updates 
from County $0 $0 $3,246 $6,473 $6,448



Change in Assumptions - Revenue

Category Reason for Change FY25 FY26 FY27 FY28 FY29

Unrestricted State 
Grants

Updated Student 
Counts $3,410 $(14,350) $(22,163) $(25,858) $(28,728)

Restricted State 
Grants

Updated Student 
Counts $(15,221) $(13,636) $(11,640) $(7,955) $(5,631)

All Other Revenues Estimated Medicaid 
Reimbursements $0 $90,000 $347,700 $358,131 $368,875

Net Revenue Totals $13,686 $112,681 $364,530 $374,911 $385,070



Change in Assumptions - Expenditures

Category FY25 FY26 FY27 FY28 FY29 Reason for Change

Salaries $0 $0 $284,662 $346,454 $356,017 Reduce Base Increase 
2% to 1% in FY27

Benefits $0 $0 $49,561 $60,319 $61,984 Reduce Base Increase 
2% to 1% in FY27

Benefits $0 $(354,525) $(405,028) $(424,634) $(448,105) Increase to Health 
Insurance Estimate

Net Expenditure 
Totals $0 $(354,525) $(70,805) $(17,861) $(30,104)

Total Net 
Changes in 

Assumptions
$13,686 $(241,844) $293,725 $357,050 $354,966





Expenditure Reductions - Salary

Position FY26 FY27 FY28 FY29 Changes

Administrative Staff  - (3)
$165,717 $289,250 $311,159 $319,900

Financial Recovery 
Plan/November 

Forecast

Secretary - HS $37,472 $43,923 $45,133 $46,401 Financial Recovery 
Plan

Administrative Asst - 
Curriculum $64,157 $65,761 $67,569 $69,468 November Forecast

Salaries - Miscellaneous $0 $11,610 $12,074 $12,437 Financial Recovery 
Plan



Expenditure Reductions - Salary

Position FY26 FY27 FY28 FY29 Changes

Media Specialist $75,758 $93,371 $96,187 $98,995 Financial Recovery 
Plan

Teacher - HS - (3)
$152,824 $188,750 $194,445 $200,122

Financial Recovery 
Plan/November 

Forecast

Teacher - MS - (5)
$281,210 $347,951 $358,455 $368,921

Financial Recovery 
Plan/November 

Forecast

Teacher - 
Elementary - (2) $151,728 $185,488 $190,780 $196,350 Financial Recovery 

Plan

Salary Totals $928,866 $1,226,104 $1,275,802 $1,312,594



Expenditure Reductions - Benefits

Position FY26 FY27 FY28 FY29 Changes

Administrative 
Staff - (3) $74,507 $114,972 $123,747 $130,865 Financial Recovery 

Plan/November Forecast

Secretary - HS $15,433 $18,110 $19,157 $20,279 Financial Recovery Plan

Administrative 
Asst - Curriculum $22,164 $23,359 $24,660 $26,055 November Forecast

Salaries - 
Miscellaneous $0 $1,820 $1,893 $1,950 Financial Recovery Plan



Expenditure Reductions - Benefits

Position FY26 FY27 FY28 FY29 Changes

Media Specialist $33,935 $43,130 $45,748 $48,531 Financial Recovery 
Plan

Teacher - HS - (3)
$54,435 $72,031 $72,856 $76,984

Financial Recovery 
Plan/November 

Forecast

Teacher - MS - (5)
$170,049 $195,052 $207,612 $221,014

Financial Recovery 
Plan/November 

Forecast

Teacher - 
Elementary - (2) $58,112 $73,522 $77,776 $82,296 Financial Recovery 

Plan

Benefit Totals $428,635 $541,996 $573,449 $607,974



Expenditure Reductions - Miscellaneous

Category FY25 FY26 FY27 FY28 FY29 Changes

Purchased 
Services $0 $9,869 $9,919 $9,968 $10,018 10% Budget Reductions 

Supplies $50,000 $319,057 $56,652 $(103,065) $(603,580)
10% Budget Reductions, 

Textbook Adoptions 
moved to FY28/FY29

Capital Outlay $0 $732,446 $703,024 $8,077 $(83,882)
10% Budget Reductions, 

Dewitt Roof, District 
Vehicles, Technology

Other Objects $0 $3,487 $3,504 $3,522 $3,539 10% Budget Reductions 



Expenditure Reductions - Totals

Category FY25 FY26 FY27 FY28 FY29

Salaries $0 $928,866 $1,226,104 $1,275,802 $1,312,594

Benefits $0 $428,635 $541,996 $573,449 $607,974

Purchased Services $0 $9,869 $9,919 $9,968 $10,018

Supplies $50,000 $319,057 $56,652 $(103,065) $(603,580)

Capital Outlay $0 $732,446 $703,024 $8,077 $(83,882)

Other Objects $0 $3,487 $3,504 $3,522 $3,539

Grand Totals $50,000 $2,422,360 $2,541,199 $1,767,753 $1,246,663





Financial Recovery Plan Forecast



Financial Recovery Plan Forecast

Days Cash on Hand at Fiscal Year-end

A revenue increase of 11.55% is needed to balance the budget in FY2029, 
or a $7,296,181 reduction in expenditures.



Forecast Comparison



Forecast Comparison



Forecast Comparison



Days Cash on Hand Comparison

Days Cash on Hand - Financial Recovery Plan compared to November Forecast





Sale of Buildings - High School & Roberts

➔ Cuyahoga Falls High School - Appraisal - $2,500,000
➔ Roberts Middle School - Appraisal - $1,000,000



Considerations - LFI Funds



Considerations - Sale of Buildings & LFI Funds



Enrollment/Staffing Levels

For the two-year period FY2023 to FY2025 enrollment decreased -3.8%

For the five-year period FY2020 to FY2025 enrollment decreased -13.6%

For the ten-year period FY2015 to FY2025 enrollment decreased -24.0%



Enrollment/Staffing Levels



Closing of an Elementary - Cost Savings



Closing of an Elementary - Cost Savings



Closing of an Elementary - Cost Savings



Closing of an Elementary - Cost Savings



Closing of an Elementary - Cost Savings



Closing of an Elementary - Cost Savings



Closing of an Elementary - Cost Savings



Close Elementary/LFI/Sale - Cost Savings



Property Tax Levy - New Money

➔ Operating Levy
◆ For day-to-day operating expenses
◆ Expressed in mills
◆ For a specified period of time or for a 

continuing period of time

➔ Emergency Levy
◆ For day-to-day operating expenses
◆ Expressed in dollars
◆ Must generate a fixed dollar amount each 

year it is in effect
◆ Cannot exceed a period of 10 years

➔ 1 Mill = $1,117,570

➔ Permanent Improvement Levy
◆ Cannot be used for daily operations
◆ For improvements with an expected life of 5 

years or more
◆ Expressed in mills

➔ Bond Levy
◆ Cannot be used for daily operations
◆ For buildings, building improvements or 

land acquisition
◆ Debt charges are paid on outstanding debt
◆ Expressed in mills

Types of Levies



Levy Scenario - Financial Recovery Plan

➔ With this levy scenario the district's 
revenue (shortfall) is -($2,884,490) in 
FY2027, which is the equivalent of 
approximately 2.58 Mills. 

➔ Any remaining or subsequent budget 
shortfall will likely need annual levy 
millage trending toward 6.99 Mills or 
more by the end of the forecasted years 
ending June 30, 2031.



Levy Scenario - Sale of Buildings

➔ With this levy scenario the district's 
surplus is .94% in FY2027 and trends 
toward  negative -12.02% in FY2031.



Levy Scenario - LFI Funds

➔ With this levy scenario the district's 
revenue (shortfall) is -($1,384,490) in 
FY2027, which is the equivalent of 
approximately 1.24 Mills. 

➔ Any remaining or subsequent budget 
shortfall will likely need annual levy 
millage trending toward 6.73 Mills or 
more by the end of the forecasted years 
ending June 30, 2031.



Levy Scenario - Sale of Buildings & LFI Funds

➔ With this levy scenario the 
district's surplus is 3.31% in 
FY2027 and trends toward  
negative -12.02% in FY2031.



Levy Scenario - Close of Elementary Building

➔ With this levy scenario the district's revenue 
(shortfall) is -($976,194) in FY2027, which is 
the equivalent of approximately .87 Mills. 

➔ Any remaining or subsequent budget shortfall 
will likely need annual levy millage trending 
toward 5.11 Mills or more by the end of the 
forecasted years ending June 30, 2031.



Levy Scenario - Sale, LFI and Close

➔ With this levy scenario the 
district's surplus is 6.49% in 
FY2027 and trends toward  
negative -9.4% in FY2031.




